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(HM Treasury 2030) Z424710|=.(IPA 2021)

EE Hfohl &7 W TZAEQ| A7 S Aldlishl L glAg3] 7lolEalols Wiztstal QIUKIE 9). SX)
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Z)0] L U= ZF71H0] A, W] AL FA-H AIA A4et NS Zle Azl Ak K-Riske 20208
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& Agolth E glAa33e] 71o|=gfeloltt. 20206 Ag W Fuke
E3], 74 -Ql=g} Bopo] YA 7|Hke] ZZAE glAd  ZZAE g|AT e FR Y =57, 1S0 310000] mHE
] AAol tigtk 14]o] Ada] FESE AEjoltt FE 7 gla32e]9] Z12AAR 719, Te]al AR=0] 2HA
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PCCA CEO CHEOIAY, scpark@pcca.kr
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H0lAE PMI PMBOK (PMI 2017, 2019) 7|¥te] E¢H&
f]Aade] AogHe AuET, 22 ERE|(Project
Management)@} =2 1213 (Program Management)Of| Al
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IZAE (Project)= “A project is a temporary endeavor
undertaken to create a unique product, service, or result.”
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External Environment

Internal Environment

System for Value Delivery

’ Portfolio A I Portfolio B

Program A.1 @ Program B.1

= (G

Projects

o

Subsidiary
Programs

Projects.

& H
Jil] ||

Projects

.

Strategy

Desired outcomes,

benefits, and value and maintenance information

Deliverables with support

vl vl

Y

Top
Management

. Programs
Portfolios and Projects

Operations

1

| 1 [T

Portfolio performance
information

Performance information
and progress

Benefits, value

Information for updates,
fixes, and adjustments

Outcomes, benefits, value performance analysis

J

% 1. EEF, Portfolio, Program, Project and Operation 1% 2. Information flow in Portfolio, Program, Project and Operation System
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Management)

o TRAE/TZ 18 2] AF Al (Identify Risk)
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Qualitative Risk Analysis)
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Quantitative Risk Analysis)
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CPM Schedule Validation

Identify risks and create a register

@[ Identify risks and create a register ]

Risk Modeling

Risk Analysis(Simulation)

Analysis & Decision Making

i |

Risk Base lScheduIe m—

Ol Call Cal OaNIOA ©a

Estimate & Optimization

@[ Analysis & Decision Making ]

®|

Monitor Risks ]

(@) RMEZNA

(b) RMEZ A AE O Task

7 5. Risk Management Process in PMBOK
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oF oJAHRE0] Q1010] Ha1 I et Sl IRt Ale &

A BHE7] miZo] AlE] sfidxshor Srtal ekl

O, 2lAT AR AAHOZ Al Qlojof 5H= Q1A
HEF2 ot 0] Q=712 118 3014 HiE Hi9h Zo] &
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THE COGNITIVE BIAS CODEX

We store memories differently based
on how they were experienced gy

We reduce events and lists
to their key elements ¢y

What Should We
Remember?

We discard specifics
to form generaiities @

We edit and reinforce
some memories after the fact @

We favor simple-looking options
and complete information over
complex, ambiguous options

To avoid mistakes,
we aim to preserve autonemy
and group status, and avoid .
irreversible decisions

To get things done, we tend
to complete things we've
invested time and energy in

To stay focused, we favor the
immediate, relatable thing
in front of us

To act, we must be confidentwe @)
can make an impact and feel what
‘we do is important

Need To
Act Fast

We project our current mindset and ®
assumptions onto the past and future

J3 3. g 2

24 ema

We notice things already primed in
. memory or repeated often

Bizarre, funny, visually striking, or Too Much
5 anthropomorphic things stick out more
= o @ than non-tizarre/unfunny things Information

of

@ Ve notice when something has changed

We are drawn to details
that confirm our own existing beliefs

We notice flaws in others
@ moreeasily than we
notice flaws in ourselves

‘We tend to find stories and
patterns even when looking
a3t sparse data

We fill in characteristics from
stereotypes, generalities,
and prior histories

@ e imagine things and people

% we're familiar with or fond of
as better
"Sg - ® . simplify probabilities and numbers Not Enough
10 make them easier to think about -
Meanin
T —— 9

other people are thinking

(wikimedia.org)
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CHE D. JHE o, Tt AU QE 11dsi] FERE &
OlF, A8 anchoring bias)'S 7V ZeotiME  Foh= Z10] EQ6IT 7H8d HER AHILE Al 717l
gdo] 9o QX g S ottolth. eet 2 2l e gEge & o AUtk 7I8E HE2 RElAEeR LR
S| dgAolEt & = Utk ZRAE T7] ZFGARS2 AF - eI ol ARIQ] IEA ol E it g Z19e = Q=
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SITE Ol AMH] | AR FE0IA = LIERE <= QICL
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